


The City of Arlington, Texas  
is seeking an experienced leader 

in Economic Development

City of Arlington, Texas

THE COMMUNITY
	 The City of Arlington (pop. 370,450), now the seventh largest city in Texas, is seeking a results-
oriented executive to serve as Economic Development Manager. Located 
in the Dallas/Fort Worth Metroplex, Arlington is a full-service city support-
ed by a total budget of $383.3 million and a full-time staff of 2,459.  
	 The City offers many amenities including superior, affordable 
housing; one of the best school districts in the state; and the University of 
Texas at Arlington, with 28,000 students. Arlington is also home 
to General Motors, Siemens, Doskocil and L3 Communications. 
	 The City’s entertainment district, with premiere amusement 
parks, the Texas Rangers Baseball Club and the Cowboys 
Stadium, draws over 6.5 million visitors a year. Additionally, both 
Dallas and Fort Worth have world-class orchestras, theaters, and 
some of the finest museums in the world, all less than 30 min-
utes away. Arlington is an exciting place to live and work and 
offers something for everyone.
	 Over the past 20 years, Arlington’s population has doubled. A pivotal time in the City’s 
history, Arlington’s leaders are preparing for build out and strategically positioning the 
organization to address the resulting challenges of continued growth and service delivery 
issues that are increasingly complex. 

Arlington Statistics
Founded 1875, incorporated April 21, 1884 • Population 370,450 (NCTCOG 2009 population 

estimate) • Land Area approximately 100 square miles • City of Arlington Property Tax 
Rate .6480 per $100 valuation 

Median Age 30.9 years old • Median Household Income $48,617 

Served by Two Institutions of Higher Learning: University of Texas at Arlington, 
Tarrant County College Southeast Campus • Served by Four Independent 

School Districts: Arlington ISD, Kennedale ISD, Mansfield ISD, Grand Prairie ISD 

 Population by Race and Ethnicity*: White 62.1%, Black or African American 
16.1%, American Indian and Alaska Native 0.5%, Native Hawaiian and Other 

Pacific Islander 0.1%, Two or more races 2.3%, Hispanic (of any race) 
26.4%, Other 11.1%   *Source: U.S. Census Bureau, 2008 American Community 

Survey (ACS)

Parks & Recreation: Park acres 4,651, Recreation Centers 5, 
Senior Centers 2, Tennis Courts 49, Swimming Pools 7, Miles 

of Park Trail - 44, Basketball Courts 21, Golf Courses 4, 
Softball Complexes 2 

Visitors to Arlington: 6.8 million
Source: Census 2000

The Economic Development Group
The Economic Development Office works to 
strengthen the community’s competitive future by 
creating an environment of quality investment and 
job creation. The Champion Arlington strategy 
focuses on five goals: grow and diversify the econ-
omy; maintain a competitive workforce; focus on 
redeveloping existing areas; enhance Arlington’s 
quality of life; and promote cooperation and inclu-
siveness in community initiatives. The office also 
works to enhance the City’s provision of services to 
achieve a more sustainable revenue balance and 
provide the resources and support for entrepre-
neurs and small businesses.

Community Developement and Planning 
Department strives to ehnahce Arlington’s quality 
of life by guiding the economic development 
activities of the City to ensure safe, sound 

construction of buildings and structures. The 
department is centered on two key functional 
areas: the One Start Center provides 

assistance in permitting, building 
inspection and plan review, as 
well as expertise in water utilities, 
health, public works and fire 
inspection;  the Strategic Planning 
Division prepares comprehensive 
and special plans, design 
standards, targeted studies to 
guide sustainable growth in the 
City, and demographic, mapping 
and information systems. 

Aviation oversees the Arlington 
Municipal Airport operations. An 
FAA-classified Reliever Airport, it 

is eligible for improvements to accommodate larg-
er general aviation business jets. Currently the air-
port has 23 aviation-related business and a flight 
testing facility. Approximately 40,000 visitors arrive 
at the airport each year, adding vitality to the local 
economy. 

Arlington Convention Center drives economic 
development and enhances the quality of life in the 
community by providing excellent facilities, equip-
ment, and support services to conventions, trade 
shows, events and local celebrations. The Center 
generates millions of dollars in fiscal return to the 
City’s hospitality, entertainment, and retail sectors.

Convention & Visitors Bureau and the 
Chambers of Commerce The Arlington 
Convention & Visitors Bureau aggressively sells 
and markets the attractions, experiences and con-
vention center of Arlington as a premier destination 
for overnight visitation, generating sales and lodg-
ing taxes to the City and enhancing the vitality of 
the City by helping to sustain business and 
employment.
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CITY GOVERNMENT
	 The City of Arlington operates under the 
Council-Manager form of government. The 
City has eight Council members and a 
mayor. Five of the Council members are 
elected from geographic districts and three 
are elected at-large. An independently elect-
ed mayor serves a two-year term. The 
Council appoints the City Manager, City 
Attorney, City Auditor and Municipal Judges. 
Deputy City Managers and Department 
directors are appointed by the City Manager. 
Jim Holgersson has been serving as City 
Manager since June 2005.
	 Arlington is consistently ranked as one 
of the best managed cities in the nation. To 
learn more about the City of Arlington, visit 
the City’s website at www.arlingtontx.gov.

City Manager’s Office
	 The Arlington City Manager’s Office is 
organized in four groups (Neighborhood 
Services, Capital Investment, Strategic Support 
and Economic Development) with each being 
overseen by a Deputy. The responsibilities for 
each portfolio are as follows:

• Neighborhood Services – Police, Fire, 
Library, Community Services Services, and 
Parks and Recreation.

• Capital Investment – Water Utilities and 
Public Works and Transportation.

• Strategic Support – Financial and 
Management Resources, Workforce Services, 
Information Technology and Municipal Court.

• Economic Development – Economic 
Development, Community Development and 
Planning, Aviation, Convention Center, part-
nerships with the Convention and Visitors 
Bureau and Chamber of Commerce.

	 The culture in the City Manager’s Office is 
engaging, inclusive, and professional. Deputy 
City Managers are heavily relied upon for the 
oversight of day-to-day operations, as well as 
significant organizational management and 
decision-making.

CURRENT ISSUES 
Performance Based Budgeting
	 The City of Arlington has moved to an inte-
grated performance based budget, which links 
the budget with organizational performance, 
the City’s strategic plan and community priori-
ties. The FY 2010 Budget funds the following 
City Council priorities:
• Being a City where people feel safe anywhere, 

all the time. 
• Reinvigorated neighborhoods 
• Increasing code enforcement 
• Improving service through IT solutions 
• Maximizing electronic technology to enhance 

co mmunication 
• Making downtown a vibrant, thriving destination 
• Making Arlington a pre-eminent tourist and 

convention destination 
• Making Arlington a recognized leader of cre-

ative and effective economic development 
policies and practices 

• Providing a balance between residential and 
commercial development and redevelopment 
that results in improved quality of life and 
favorable business climate 

• Protecting the City from flooding, drainage, 
and erosion problems 

• Moving forward on transportation solutions 

FY 2010 Budget Highlights
	 The FY 2010 Budget funds a variety of 
City programs and services, including 2,459 
authorized full-time positions, grant funding for 
20 police officers and a strategic response 
team and technology improvements for 
Dispatch. The budget also funds investments in 
economic development initiatives, the City’s 
infrastructure and continued investments in 
neighborhoods. Increased security at the 
Central Library and a competitive benefits 	
and compensation package for employees 	
are also addressed within a balanced 	
budget with no property tax 	
increase. 

Dallas Cowboys
	 In 2005, voters approved the use of sales 
tax to assist the Dallas Cowboys in building a 
state-of-the-art stadium complex. The $1.15 bil-
lion stadium seats about 100,000 people and 
opened June 6, 2009 for it’s first event, George 
Strait in concert. The Cowboys played their first 
home game August 21, 2009 against 
Tennessee.

Economic Development
	 Arlington’s economy is gradually improv-
ing, allowing the City to take advantage of many 
new opportunities coming to the community. As 
Arlington continues to mature, downtown and 
neighborhood redevelopment will be a primary 
focus for the City. The Entertainment District, 
with Six Flags, Rangers Ballpark in Arlington 
and other attractions, continues to grow and 
thrive. Attracting high-end development to the 
area continues to be a priority.



City of Arlington, Texas

THE POSITION
Work Environment Behavior Requirements

• FREQUENT INTERACTION WITH OTHERS The job requires a strong “peo-
ple orientation,” versus a task orientation. The job will comfortably deal 
with multiple interruptions on a continual basis, always maintaining a 
friendly interface with others.

• VERSATILITY The job calls for a high level of optimism and a “can do” 
orientation. It will require multiple talents and a willingness to adapt them 
to changing assignments as required.

• CUSTOMER ORIENTED The job demands a positive and constructive view 
of working with others. There will be a high percentage of time spent in 
listening to, understanding and successfully working with a wide range of 
people from diverse backgrounds to achieve “win-win” outcomes.

Knowledge, Skills and Abilities Required

• Knowledge of economic development and public administration principles 
and practices.

• Knowledge of current economic, development and demographic and 
market trends in the regional area.

• Knowledge of research and statistical methods and techniques.

• Knowledge of principles and techniques of sales, marketing and 
promotion.

•Knowledge of personal computer software applications.	
•Skill in communicating with the general public, other City employees, 
professional service providers, economic development agency representa-
tives and the media in order to gather and provide information.

• Skill in establishing and maintaining effective working relationships with 
management, co-workers, representatives from other City departments, 
private consults and the general public.

• Skill in drafting written documents for distribution to a variety of targeted 
audiences in order to promote and market Arlington as a business 

location.

• Skill in researching a wide range of topics and presenting 
information clearly and accurately.

• Skill in making decisions and exercise resourcefulness in 
meeting new problems.

• Skill in determining priorities and managing multiple 
assignments successful.

Education and Experience

• Bachelor’s degree in Business 
Administration, Economic 
Development, Planning or Public 
Administration plus four years 
increasingly responsible experience in 
economic development or community 
development, or equivalent combination of 
education and/or experience.

• Two years management or supervisory 
experience preferred, Master's of Business 
Administration or Public Administration preferred.

• Professional Community & Economic Developer 
(PCED) Certified Economic Developer (CEcD) or 
Economic Development Finance Professional (EDFP) 
preferred.

Compensation and Benefits
	 $84,036 - $115,550
	 Insurance

Helpful links:  www.arlingtontx.gov    www.championarlington.com
www.arlingtontx.com    www.aisd.net   www.uta.edu   www.tccd.edu  
www.arlingtontx.gov/fire

APPLICATION PROCESS
Open until filled. Applications must be sub-

mitted through the City’s website.

Interested candidates should submit cover letter, current 
resume and at least five work related references including contact 

numbers by Friday, February 19, 2010. Finalists will complete a thorough 
interview and background investigation process to include verification of all cre-

dentials and experience. References will not be contacted until mutual interest has 
been established. 

Submit resumes to:  Johnson & Associates,  c/o Arlington ED Search,  8308 Tecumseh Drive,  Austin, 
TX  78753-5745 or Johnson@JAToday.com.  

Resume packages will be accepted until Friday, February 19, 2010 or until the position is filled. We strongly sug-
gest applicants submit a DVD showing communication and presentation skills.  If you are interested in submit-

ting a DVD, please contact Johnson & Associates at 512.339.9000 to request a copy of the guidelines. 

For additional information regarding this position please contact:
Chloe Johnson, Johnson & Associates,  8308 Tecumseh Dr.  Austin TX 78753 	

512-339-9000   chloe@JAToday.com  www.JAToday.com


